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Define actions, evidence of change and tasks 
 

Goal 1 Optimise student learning and engagement 

KIS 1.b Enhance teacher collaborative practices to develop a shared responsibility for student and adult learning 

Actions 1. Enhance the consistency and rigor (high expectations, deep learning and supported application) of student learning 
through strengthened planning and moderation practices. 
2. Strengthen leadership visibility and coaching 
 

Evidence of change 1. Learning walk evidence demonstrating consistent use of the Instructional Playbook and VTLM 2.0, including clarity of 
learning intentions, success criteria and instructional routines. 
2. Collaborative planning and moderation artefacts, including use of common assessment tasks and annotated student 
work samples to demonstrate reliability of teacher judgement. 
3. Coaching and feedback records showing leadership visibility and provision of timely, specific feedback aligned to 
whole-school instructional expectations. 
4. Staff Opinion Survey data related to collaboration, feedback and use of evidence to inform teaching practice.  
5. Student voice and learning outcome data (student surveys, reflections and achievement data) indicating clarity of 
learning, feedback on progress and engagement. 
 

Tasks People responsible 

Activity 1: Establish and implement two PLC inquiry cycles aligned to the AIP 
- PLCs identify Semester 1 and Semester 2 inquiry foci aligned to Goal 1 priorities. 
- Teams implement strategies, collect evidence and review impact within each cycle. 
Purpose: Builds disciplined collegiate inquiry and shared responsibility for improvement. 

þ School leadership team 

Activity 2: Confirm and embed shared planning expectations aligned to VTLM 2.0 and the 
Instructional Playbook 
- Planning expectations clarified and modelled early in the year. 
- Expectations applied consistently across teaching teams. 
Purpose: Reduces variation and improves instructional coherence. 

þ Leading teacher(s) 
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Activity 3: Whole-staff professional learning on VTLM 2.0 and its application 
- Whole-staff PLT to build shared understanding of VTLM 2.0 and its connection to planning, PLC 
inquiry, feedback and coaching. 
Purpose: Establishes a shared instructional model and common language. 

þ Leading teacher(s) 

Activity 4: Implement moderation cycles using shared assessment tools 
- All programs engage in moderation using common assessment tasks and rubrics. 
- Judgements are calibrated and reflected upon collaboratively. 
Purpose: Improves reliability of teacher judgement and assessment consistency. 
 

þ School leadership team 

Activity 5: Leadership learning walks and instructional coaching 
- Non-evaluative learning walks used to build shared understanding of effective practice. 
- Targeted coaching conversations aligned to Goal 1 and Goal 2 priorities 
Purpose: Strengthens feedback culture and instructional precision. 

þ School leadership team 

Activity 6: Review and refine planning, moderation and coaching processes 
- Staff and leaders reflect on effectiveness of planning and moderation processes. 
- Refined practices documented to support sustainability. 
Purpose: Consolidates effective practice and prepares for 2027 priorities. 

þ School leadership team 

Goal 2 Maximise student wellbeing  

KIS 2.c Establish collaborative practices to develop a shared responsibility for student wellbeing 

Actions Strengthen collective responses to student wellbeing needs for improved consistency across the school 

Evidence of change 1. Documented Tier 1, Tier 2 and Tier 3 wellbeing framework, including behaviour expectations, escalation pathways 
and response strategies aligned with DET’s tiered intervention model. 
2. Learning walk and observation evidence showing consistent implementation of agreed routines, relational practices 
and behaviour responses across learning environments. 
3. Wellbeing data and case discussion records demonstrating collective analysis of student needs and coordinated 
responses (e.g. patterns, trends, agreed actions). 
4. Staff Opinion Survey data relating to confidence in supporting student wellbeing, consistency of behaviour responses, 
and shared responsibility for wellbeing. 
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5. Student voice and engagement data (student surveys, reflections, attendance/retention patterns) indicating 
predictability, sense of support, and connection to learning. 

Tasks People responsible 

Activity 1: Embed Tier 1 wellbeing expectations and routines 
- Explicit teaching and modelling of shared expectations and routines using PCMS resources. 
- Consistent application across all learning environments. 
Purpose: Builds predictability and shared understanding. 

þ Leading teacher(s) 
þ Learning specialist(s) 

Activity 2: Deliver targeted wellbeing professional learning and data analysis 
- Professional learning focused on neurodiversity, CALD and inclusive practice. 
- Structured review of wellbeing data to identify trends and needs. 
Purpose: Builds staff capability and informs collective responses. 

þ Leading teacher(s) 
þ School improvement team 

Activity 3: Implement Tier 2 wellbeing responses through case discussions 
- PLT and program-based case discussions to identify and coordinate targeted interventions. 
- Clear escalation and support pathways applied. 
Purpose: Improves responsiveness to students with additional needs. 

þ All staff 

Activity 4: Leadership modelling and visibility in wellbeing practice 
- Leaders model consistent relational practices and behaviour responses. 
- Leadership visibility supports coherence and cultural alignment. 
Purpose: Reinforces shared expectations and collective responsibility. 

þ School leadership team 

Activity 5: Monitor wellbeing practices and student engagement 
- Ongoing review of student engagement, attendance/retention patterns and student voice data. 
- Adjustments made based on evidence. 
Purpose: Ensures wellbeing strategies are effective and responsive. 

þ Leading teacher(s) 

Activity 6: Review and refine wellbeing systems and processes 
- Whole-staff reflection on effectiveness of wellbeing supports and tiered responses. 
- Refined processes documented to support sustainability and transition to future priorities. 
Purpose: Consolidates consistent practice across the school. 

þ School leadership team 
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